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Property sentiment dropped in the June quarter as expectations for interest rate hikes 
ramped up and firms worried about access to debt finance according to the ANZ-
Property Council Survey. The economic outlook also took a dive. Confidence fell across all 
property segments, with the largest fall in residential property sentiment. While firms are 
pessimistic about the economic outlook, they’re upbeat about their own prospects.

Interest rates and finance availability the key. With the rate hike cycle now in full swing, 
almost everyone expects interest rates to go higher over the coming year. But it was access to 
finance that took a real hit. A net balance of 45% of respondents now expect finance to be more 
difficult to access over the next year. This is a record high. Higher even than the levels reached in 
2018 when mortgage finance was squeezed in the wake of APRA tightening and the Royal 
Commission into the banking sector. 

Economic growth expectations have been hit hard. The prospect of sharply higher interest 
rates, the turn in the global outlook and talk of a US recession have all taken a toll on confidence 
in the economic outlook. Firms’ expectations of economic growth are now the lowest on record 
outside of the worst of the pandemic in 2020. 

Hiring intentions and work schedule remain solid. The drop in sentiment contrasts with 
ongoing strength in the outlook for firms’ own staffing levels and forward work schedules. These 
remain above long-run averages across all segments, suggesting some of the pessimism around 
the broader economic outlook may be overdone.

What are the implications for the outlook? Expectations of higher interest rates and tighter 
credit availability are likely to be realised over the coming year. Housing prices will decline, but a 
sharp correction seems unlikely, given the strength of household balance sheets. Construction will 
also eventually turn down once the very large pipeline of activity brought forward by government 
incentives like HomeBuilder starts to dry up. But that is a story for 2023.

Higher rates, access to finance weigh on sentiment  
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Property sentiment fell 
across the board in the 
latest ANZ-Property 
Council survey.  

Residential sentiment 
is now below its long-
run average, with 
interest rate hikes a 
clear headwind.

Commercial property 
sentiment fell from the 
four-year high recorded 
in March but remains 
just above its long run 
average.

The survey was taken 
between 6 and 22 June 
2022.

Property sentiment drops on rate hike concerns

Source: ANZ-Property Council

ANZ-Property Council sentiment*

Residential and commercial property sentiment

* As per ANZ methodology where the net balance index measures the net sum of ‘increase’ and ‘decrease’ responses
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Expectations of finance 
availability took a hit in 
the June survey. 

A record net balance of 
45% of firms now 
expect finance 
availability to 
deteriorate. 

Higher interest rates 
are a factor, but a 
string of construction 
company failures over 
recent months is likely 
feeding into concerns of 
a squeeze on property 
finance.

Finance availability expectations weigh on 
sentiment

Source: ANZ-Property Council

Debt finance availability expectations at a record low
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Higher rates and access 
to finance are key 
concerns.

Almost 100% of firms 
now expect higher 
interest rates over the 
next 12 months. 

This reflects 
expectations for a steep 
rise in the cash rate 
over the next couple of 
years. 

Between the March and 
June survey dates, 
market expectations for 
the cash rate lifted 
steeply.

Nearly all firms expect higher interest rates

Source: ANZ-Property Council, Bloomberg, Macrobond, ANZ Research

Interest rate expectations

Market expectations for the cash rate
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National economic 
growth expectations fell 
sharply in the June 
quarter and are now 
lower than at any time 
outside the COVID 
period.

State economic growth 
expectations also fell 
sharply. They are all in 
negative territory, 
except WA and the ACT.

Economic growth expectations have collapsed

Source: ANZ-Property Council

National economic growth expectations

State economic growth expectations
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Despite the gloom, 
firms are reporting that 
they still have a large 
amount of work on 
their books and staffing 
intentions remain high. 

Firms have a large amount of work in the pipeline

Source: ANZ-Property Council

Firms’ forward work schedules and staffing levels
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Residential property 
sentiment fell across 
the board. 

The prospect of a steep 
rise in interest rates 
over the next year is 
weighing heavily on the 
outlook. 

The outlook for prices 
posted the second 
largest fall on record, 
and the construction 
outlook fell sharply. 

In contrast, firms 
report that their own 
forward work schedule 
and employment levels 
remained elevated.  

Residential indicators mixed, but remain elevated

Source: ANZ-Property Council, Macrobond

Residential confidence indicators
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House price 
expectations turned 
negative in NSW, 
Victoria and South 
Australia. A net balance 
of 26% of firms in the 
sector expect prices to 
fall over the next year, 
with a net balance of 
62% of firms in NSW 
expecting a decline.

Construction 
expectations also edged 
lower. The near-40% 
drop in building 
approvals over the past 
few months is a key 
factor. A back-log of 
work should keep 
builders busy through 
2022, however. 

Housing price expectations turn negative

Source: ANZ-Property Council

Residential construction activity expectations by state

Residential property price expectations by state
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Sentiment is lower 
everywhere, but some 
sectors are doing better 
than others.

In the industrial and 
tourism sectors 
confidence is solid.

But sentiment in office 
and retail property fell, 
to be well down on the 
long-run average.

Commercial property sentiment has turned

Source: ANZ-Property Council

Commercial property sentiment by segment
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With international and 
state borders now 
open, the impact of the 
pandemic on the hotel 
sector is abating. Not 
so for the office sector.

The longer-term impact 
of the shift to working 
from home is weighing 
on office sentiment. It 
is now the sector seen 
as the most heavily 
impacted by COVID. 

Office property now seen as the most heavily 
impacted by COVID

Source: ANZ-Property Council

Property segments most affected by COVID
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Office property 
confidence eased in the 
June survey. 

Occupancy rates are a 
headwind. They are 
picking up but remain 
well below pre-
pandemic levels.  

It’s still not clear what 
the longer-term 
balance between 
working from home and 
working in the office 
will be. 

Office property indicators under pressure

Source: ANZ-Property Council

Office property confidence indicators

Occupancy rates
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Tourism property indicators post a small decline

Source: ANZ-Property Council

Tourism property confidence indicators

Tourism sentiment fell 
the least of the sectors 
and remains above the 
long-run average.

Reopening has been 
key. Confidence has 
been cushioned by the 
lift in tourism from the 
reopening of national 
and state borders

The weakness was 
concentrated in price 
and construction 
activity indicators, 
while the forward work 
schedule and staffing 
expectations both 
edged higher.
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Retail sentiment 
declined sharply in the 
June quarter survey. 

Expectations for prices 
had the largest falls, 
while construction, 
employment and the 
forward work schedule 
all declined.  

Retail property indicators all fell

Source: ANZ-Property Council

Retail property confidence indicators
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Sentiment towards 
industrial property 
remains positive. 

The pandemic 
accelerated demand for 
warehousing and 
logistics property. 

In the June survey, 
sentiment towards 
prices fell solidly, while 
the forward work 
schedule and 
employment 
expectations edged a 
little lower. 

All indices are running 
well above long run 
averages, suggesting 
ongoing strength, but 
perhaps some loss of 
momentum.

Industrial property indicators lower. Fading 
momentum?

Source: ANZ-Property Council

Industrial property confidence indicators
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Table 1: ANZ-Property Council Survey, summary indices*

Table 2: ANZ-Property Council Confidence Index, Australia*

Table 3: Property industry expectations, Australia*

1. Indexed to base of 100. 2. Net balance index measures the net sum of ‘increase’ and ‘decrease’ responses. * All industry respondents

Confidence
1

Residential Prices
2 Residential 

Construction
2 Employment

2 Forward Work 

Schedule
2

Mar 21 143.4 82.3 61.2 48.8 60.4

Jun 21 140.2 74.9 55.0 42.5 57.2

Sep 21 131.8 68.4 52.7 42.5 50.5

Dec 21 146.0 58.3 49.8 49.6 56.4

Mar 22 139.9 32.9 38.8 54.1 64.6

Jun 22 116.7 -31.1 7.5 40.7 56.5

Confidence index
1 Year ahead Australian economic 

expectations
2

Year ahead interest rate 

expectations
2

Mar 21 143.4 50.3 15.1

Jun 21 140.2 47.1 30.2

Sep 21 131.8 18.1 17.0

Dec 21 146.0 47.3 58.9

Mar 22 139.9 19.3 83.4

Jun 22 116.7 -33.7 97.3

Prime Secondary

Mar 21 48.8 60.4 19.8 -9.6 9.0

Jun 21 42.5 57.2 13.8 -8.0 6.0

Sep 21 42.5 50.5 5.9 -8.5 6.5

Dec 21 49.6 56.4 -14.7 -5.8 1.8

Mar 22 54.1 64.6 -13.8 -3.0 8.1

Jun 22 40.7 56.5 -45.3 3.6 15.0

Employment
Forward work 

schedule

Debt finance 

availability

Cap rates

Year Ahead Expectations
1
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Table 4: Capital value expectations, Australia*

Table 5: Construction activity expectations, Australia*

Table 6: ANZ-Property Council Confidence Index – states and territories*

1. Indexed to base of 100. * All industry respondents

Residential Office Retail Industrial Tourism

Mar 21 82.3 -23.7 -25.8 60.1 -41.6

Jun 21 74.9 -18.2 -20.6 54.6 -29.1

Sep 21 68.4 -29.9 -24.1 51.3 -30.8

Dec 21 58.3 -2.8 0.0 58.2 17.4

Mar 22 32.9 -3.9 -3.3 55.6 15.6

Jun 22 -31.1 -30.4 -23.0 22.6 14.0

Year Ahead Capital Value Expectations
1

Residential Office Retail Industrial Tourism

Mar 21 61.2 -5.6 -14.9 65.4 -21.0

Jun 21 55.0 -2.6 -10.5 64.9 -11.0

Sep 21 52.7 -7.9 -10.2 60.1 -14.5

Dec 21 49.8 5.1 3.4 62.6 14.5

Mar 22 38.8 8.4 -1.4 62.3 15.6

Jun 22 7.5 4.2 2.2 49.1 27.3

Year Ahead Construction Expectations
1

NSW VIC QLD SA WA TAS ACT

Mar 21 146.4 123.7 147.6 141.0 160.4 145.1 149.6

Jun 21 146.3 122.9 151.3 136.7 146.8 152.2 143.7

Sep 21 137.8 116.2 138.0 135.5 143.4 54.1 127.4

Dec 21 149.6 145.1 149.0 139.1 147.2 57.8 162.0

Mar 22 141.0 135.1 144.6 139.6 147.2 77.6 137.9

Jun 22 107.8 115.1 118.4 115.9 133.2 144.2 125.0

Property Industry Confidence Index
1
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Table 7: Property industry expectations: states and territories*

1. Net balance index measures the net sum of ‘increase’ and ‘decrease’ responses. * All industry respondents

Source: ANZ-Property Council

Prime Secondary
New South Wales Mar 21 52.2 66.3 20.3 -11.6 4.5

Jun 21 45.6 67.1 14.6 -7.9 5.3
Sep 21 43.8 55.5 11.6 -11.2 11.6
Dec 21 51.1 65.9 -20.5 -7.9 5.8
Mar 22 56.3 70.1 -13.4 1.6 15.1
Jun 22 34.3 47.2 -42.7 9.0 20.5

Victoria Mar 21 36.1 46.5 18.2 -6.5 17.3
Jun 21 34.7 42.9 12.2 -3.6 13.9
Sep 21 35.9 36.6 5.0 -2.5 7.5
Dec 21 56.2 65.6 -10.3 -2.5 4.4
Mar 22 55.0 66.2 -5.4 -0.7 7.7
Jun 22 48.4 54.2 -48.9 0.5 9.2

Queensland Mar 21 46.0 72.3 15.8 -15.6 7.9
Jun 21 51.9 73.6 11.9 -12.4 1.9
Sep 21 45.4 60.1 6.0 -15.5 -4.1
Dec 21 40.1 63.2 -17.7 -9.5 -1.7
Mar 22 52.4 64.1 -23.8 -7.8 3.9
Jun 22 39.0 52.8 -48.1 6.4 17.8

South Australia Mar 21 43.8 47.9 15.2 -13.0 22.2
Jun 21 35.3 54.9 4.0 -11.4 8.5
Sep 21 42.2 62.5 -15.6 -3.3 10.9
Dec 21 50.0 50.6 2.5 -3.9 0.0
Mar 22 61.0 61.3 -6.3 -7.8 6.5
Jun 22 34.6 54.4 -31.6 -2.6 9.1

Western Australia Mar 21 63.1 79.6 23.5 0.0 9.8
Jun 21 39.2 67.0 18.8 -5.9 0.0
Sep 21 55.6 67.6 -2.7 -8.3 4.2
Dec 21 49.5 59.4 -21.0 -1.0 2.1
Mar 22 47.5 65.0 -16.9 -5.1 0.0
Jun 22 53.3 68.4 -56.6 -1.3 16.0

ACT Mar 21 51.5 66.7 36.4 0.0 12.5
Jun 21 42.3 65.4 20.8 -7.7 3.8
Sep 21 45.0 40.0 21.1 -5.0 7.5
Dec 21 59.1 77.3 4.8 -9.1 -9.1
Mar 22 50.0 68.8 -25.0 0.0 12.5
Jun 22 28.6 54.5 -13.6 0.0 19.0

Year Ahead Expectations
1

Staffing Level
Forward Work 

Schedule

Debt Finance 

Availability

Cap rates
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Table 8. Capital value expectations, states and territories*

1. Net balance index measures the net sum of ‘increase’ and ‘decrease’ responses. * All industry respondents

Source: ANZ-Property Council

Residential Office Retail Industrial Tourism
New South Wales Mar 21 82.3 -25.6 -37.8 65.1 -38.7

Jun 21 75.4 -13.0 -24.3 63.3 -22.3
Sep 21 74.2 -26.2 -25.0 60.1 -17.8
Dec 21 51.3 -10.3 -7.8 61.5 16.7
Mar 22 12.7 -15.6 -7.7 61.4 17.6
Jun 22 -57.7 -41.3 -32.9 21.4 5.6

Victoria Mar 21 63.4 -40.7 -32.1 48.2 -49.6
Jun 21 61.1 -38.5 -32.8 46.8 -45.2
Sep 21 47.7 -57.2 -33.8 40.9 -44.7
Dec 21 47.1 -23.3 -6.9 54.2 13.6
Mar 22 14.6 -17.7 -14.0 56.1 15.7
Jun 22 -45.2 -40.5 -22.3 26.5 8.6

Queensland Mar 21 91.0 -32.7 -17.9 67.1 -47.0
Jun 21 82.9 -9.5 -7.7 60.0 -21.7
Sep 21 83.8 -18.2 -17.6 62.9 -36.4
Dec 21 75.6 12.6 2.4 61.4 23.7
Mar 22 52.0 15.3 2.5 54.9 26.7
Jun 22 -0.6 -20.8 -16.4 24.1 32.1

South Australia Mar 21 95.8 4.2 -4.3 48.9 -41.7
Jun 21 78.0 -14.6 -8.5 36.2 -21.3
Sep 21 69.4 -25.8 -15.3 31.7 -25.4
Dec 21 56.4 12.8 13.2 53.2 27.3
Mar 22 46.3 8.9 9.1 53.2 3.9
Jun 22 -20.5 -15.4 -20.5 16.7 6.5

Western Australia Mar 21 87.6 -4.1 -13.8 66.3 -41.1
Jun 21 80.4 -16.7 -12.5 55.2 -41.7
Sep 21 62.0 -13.2 -19.7 58.8 -28.8
Dec 21 61.6 7.1 14.0 58.9 6.3
Mar 22 71.2 0.0 12.3 54.5 3.6
Jun 22 -1.4 -12.3 -12.3 28.8 27.4

ACT Mar 21 87.1 -3.1 -6.5 40.0 -38.7
Jun 21 81.8 22.7 -19.0 50.0 -25.0
Sep 21 78.4 -20.0 -37.1 40.0 -47.1
Dec 21 70.0 5.6 0.0 66.7 22.2
Mar 22 68.8 0.0 -12.5 43.8 -12.5
Jun 22 -13.6 -31.8 -31.8 -4.5 -31.8

Year Ahead Capital Value Expectations
1
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Table 9. Construction activity expectations, states and territories*

1. Net balance index measures the net sum of ‘increase’ and ‘decrease’ responses. * All industry respondents

Source: ANZ-Property Council

Residential Office Retail Industrial Tourism
New South Wales Mar 21 53.9 -3.0 -24.3 70.7 -18.3

Jun 21 59.0 0.3 -9.4 72.3 -6.8
Sep 21 58.9 -2.5 -12.8 74.7 -2.1
Dec 21 57.7 3.8 -12.6 70.7 10.2
Mar 22 40.0 1.1 -5.3 72.7 11.4
Jun 22 1.9 -2.4 -9.5 49.0 31.0

Victoria Mar 21 44.4 -28.1 -17.4 60.6 -41.2
Jun 21 34.9 -14.1 -19.7 60.3 -24.3
Sep 21 34.2 -28.6 -15.8 50.5 -24.9
Dec 21 49.8 -6.5 4.1 67.3 13.5
Mar 22 38.6 -0.8 -7.2 60.9 13.0
Jun 22 13.3 -3.8 13.0 52.5 27.2

Queensland Mar 21 74.4 -9.3 -9.5 70.3 -17.6
Jun 21 66.3 4.5 -5.3 61.7 -3.9
Sep 21 61.9 -6.5 -10.9 66.0 -21.2
Dec 21 52.0 8.8 5.0 62.0 14.3
Mar 22 39.8 22.1 6.7 60.7 28.9
Jun 22 8.8 14.6 8.4 53.2 26.8

South Australia Mar 21 79.2 33.3 -6.7 59.1 0.0
Jun 21 59.2 -6.8 -6.8 57.1 -2.3
Sep 21 58.3 8.5 1.8 51.8 -17.5
Dec 21 32.5 21.1 4.2 48.6 23.3
Mar 22 36.7 19.2 0.0 57.7 24.3
Jun 22 7.7 7.9 6.6 42.7 27.6

Western Australia Mar 21 76.2 -3.0 -5.2 67.7 -30.6
Jun 21 52.5 0.0 -3.3 67.8 -26.1
Sep 21 50.7 -1.4 1.5 52.9 -16.9
Dec 21 38.8 4.4 31.9 52.3 12.4
Mar 22 32.8 1.9 11.1 58.5 3.8
Jun 22 4.0 8.0 -10.7 42.7 21.3

ACT Mar 21 66.7 16.7 6.9 39.3 0.0
Jun 21 73.9 13.6 -10.0 61.9 0.0
Sep 21 54.3 8.8 -9.4 43.8 -19.4
Dec 21 66.7 47.6 5.0 70.0 47.4
Mar 22 68.8 37.5 -14.3 33.3 -6.7
Jun 22 10.0 25.0 0.0 25.0 -5.0

Year Ahead Construction Expectations
1
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